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Background: Entrepreneurship potential amongst rural Nama youth should 
be considered a courageous idea to enhance the motivation and development 
of the community. At independence in 1990, Namibia developed its own 
economic and youth policies which were drafted in alignment with the 
Millennium Development Goals (MDGs), which address concerns about the 
role rural young people, can play in their own communities.   
Theoretical Background: This paper explores the role of indigenous 
entrepreneurship as it pertains to development amongst rural youth in 
Namibia.  It considers the cultural context within which entrepreneurship takes 
place.  To identify and understand the cultural context, the study draws upon 
the theoretical frameworks of Geert Hofstede, specifically his continuum of 
individualism/collectivism. The need to continually incorporate new aspects 
whilst consciously maintaining the traditional, reflects a key African concept, 
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Methodology: An empirical investigation of rural youth in Arandis village was 
conducted. To explore the significance of entrepreneurship, culture and the 
notion of Ubuntu in Africa, a comprehensive study of stakeholder views at 
both a community and national level was also carried out.  These 
investigations were guided by questionnaires, in-depth interviews (supported 
by story-telling), playback national radio interviews, a panel discussion and a 
review of Namibian policy documents. Analysis of data also explored practical 
initiatives and possible forms of enterprise which could contribute to the 
creation of opportunity for youth in Arandis and in Namibia.  
Findings: The major findings of this thesis are that: entrepreneurship in 
Namibia is defined by participants and stakeholders as the efforts made by an 
individual in accumulating the necessary resources to benefit the community; 
rural young people in Arandis are potential entrepreneurs (illustrated, by the 
strong passion they showed to be role models in their community and their 









Keywords: Entrepreneurship, Indigenous Entrepreneurship, Entrepreneurial 




Without question, being able to pursue a PhD has been my passport to infinite 
possibilities.  When I think about the numerous dedicated scholars I joined at 
the Babson Entrepreneurship Consortium and Conference, in June 2009, I 
know I am blessed. Thank you! 
 
This research brings forth new ideas surrounding the creation of new 
knowledge through dialogue and the role of culture in entrepreneurial 
activities of indigenous people.  This process of learning through dialogue was 
made active in the writing of this thesis.  This has been a cumulative effort, 
reflecting the encouragement, thinking, and achievements of many 
associates, entrepreneurs, indigenous communities, teachers, learners and 
friends.   
 
There are many insights, roots and contributors to the ideas behind this thesis 
from whom I have drawn intellectual capital and from whom I have received 
support and constant encouragement, as well as inspiration in both the good 
and bad times.  To list them all might well comprise a chapter by itself.  Short 
of that, I wish to express special thanks to those who have been my strong 
pillars of support throughout my life. 
 
First, my late foster parents, Levi and Elisabeth April, who are in heaven.  If 
you hadn’t have raised me, I would not have been where I am today.  It was 
you who taught me the most important things in life: character, integrity, 
courage, responsibility and the power of faith – I love you. To the people 
whom I owe my existence, my Mother, Mina April, Bona Hinda, Alex April and 
Steve Motinga, you have sacrificed so much to see me succeed. 
 
My dear sister and friend, Ousiro Laurencia Motinga (Sida Gaose), stands 
alone for her support, generosity and kindness.   
iv 
From you I have learned the importance of standing together as a family 
regardless of the battles we are confronted with.  I will never ever forget 
where I came from.  Ystor, Bonzo and Baku, thanks for sharing your parents’ 
valuable time and resources with me.   
  
A great debt of appreciation is perpetually due to all my siblings, cousins, 
friends, mentors and professors from whom I have learned with each 
encounter, I honestly do not know how I can possibly pay you back, you 
taught me that the true spirit of African “Ubuntu” does exist. Rosina Biwa, 
Christiaan April, Peter Erwee, John Ernst Odada, Stan Paulo, Leo Dana, 
Keith Morrison, Craig Murray, Daniel Smith, Lyndsay Ainsworth, Clarence 
Gawaxhab, Russell Mutingwende, Mariana Cloete, Enda Isaacks, Erwin April, 
Andrew Mowes, Sebastiana Apollus, Ousie Petrina, David Cho, Hassan 
Latheef, Jovi, the late Genotjiro Stephanus, late Hans and Lydia Katzao, 
Abdulmosen Alotaibi, Mohammed Nda Yakubu, Will and Cath Kaliyati, Sedi 
Katzao, Foreign Motinga, Patricia April, Kenneth Uirab, Faith Witbooi, 
Theresia Basson, Zac Basson, Florette Fleermuys, Erna and John Motinga, 
Chris Baisako and Wilfrieda Fransman, to name a few.  
 
Words do not come out easily for me to express the feelings and obligation 
towards my affectionate “new” mother, mentor and friend Mrs. Kay Barker.  I 
am extremely obliged to her for the strenuous efforts done by her in enabling 
me to join the higher ideals of life, and for simply believing in me. Thanks for 
being there in every single step of the way, your love and support fuelled me 
with positive energy whenever I needed it most. A special thank you to Mrs. 
Janette Busch for her help with English language editing. 
 
National leaders, corporate officials, civil servants and others whose insights 
and experiences have touched me over the years are many.  Any list would 
be lengthy, and I am most appreciative of them all.  I especially want to thank 
The Prime Minister of Namibia (Nahas Angula), the Hon. Nangolo Mbumba, 
the Hon. John Mutorwa, the Hon. Hage Geingob, late Captain Hendrik 
Witbooi, Philip Namujebo, Fred Gaoseb, Martina Kaffer, Zelnadia Adams, 
Andre Beukes, Maureen Meyer, Frederika Garises, Ms. Selma, Uncle Lucky 
Gawanab and Ms. Von Littichou.  Thanks for putting me on a platform that 
most young people only dream about. 
 
This study could not have happened without the loyal and devoted 
participants.  A special thank you to the Kolin Foundation Secondary School 
in Arandis.  A number of people have played a role in Arandis: Mrs. Erna 
Both, Aussie #Kharigu, the Catholic Church, the future leaders of Namibia- 
Learners of the KFSS, and the entire communities in the villages of the 
Arandis rural constituency.   Without you, my PhD was only a dream; I 
fervently hope that this study will enable us to work towards a prosperous 
future.  I am much appreciative of the active and participative approach you 
took to get this research off the ground.  To my fieldwork assistants, Ystor 
Esteruizhen, Reliance Keramin and Franklin: thank you so much. 
 
Studies of this magnitude could possibly not be successful without financial 
and pastoral support.  The following organisations and individuals ensured 
that my tuition fees, flight tickets to and from Namibia are paid and I am well 
taken care of: Namibian National Commission for UNESCO, Nampost 
Namibia, Mr. Rick Turner, St. James Church Riccarton- Christchurch, Bishop 
Paltridge, Lincoln and Canterbury staff members, Herold Pupkewitz, Mr. Van 
der Vijver, Ayesha Tjiueza, Dennis Weeks, Mr. Rheisner, Vivienne Katjiuonga, 
Ms. Artivor, Ms. Visagie and Ms Frieda Cloete.  I value your support as one of 
the greatest gifts that life has provided me. 
 
Today I am closing one of the most beautiful chapters in the book of my life, 
and my deepest thanks go to my supervisors, Professor Matunga, Dr. Cant 
and Mr. Gidlow, for their continuous guidance and support. This past three 
years I did not only have the opportunity to learn about what is written in 
textbooks and journals, but you also enabled me to learn about my own inner 
being.  As my adventure comes to a close I know that I have also grown as a 
person with more compassion and with experiences I have only dreamt about.  
I feel truly privileged to have worked with all of you.  Prof. Matunga, I will 
never forget your open door policy; you are a true indigenous scholar, I 
respect and admire you for that.  
 Dr. Cant, I will never forget your wonderful patience which has enriched my 
heart forever; you have given me so much and I will forever be grateful.  Mr. 
Gidlow thanks for constantly raising the bar and questioning my arguments 
and insights, you have not only taught me to stand on my own feet but, now I 
can say, I have become wiser.   
 
All the people I have met along the way will stay with me forever as I embark 
on the next part of my journey.  Finally, I want to thank all my readers for 
travelling on this journey with me through these pages. Go forth with an 
abundance of courage and the confidence that you can do anything you set 



















Declaration                                ii 
Abstract          iii 
Acknowledgements         iv 
Table of Contents         v 
List of Tables                     vi 
List of Figures                    vii 
Acronyms                     viii 
 
PART ONE OF THE THESIS                                                                                                         
Chapter 1: Introduction to research     
1.1 Putting the research into the Namibian context              1 
1.2 Overview of the Republic of Namibia                3 
1.3 The research topic        7 
1.4 Background information on Namibian Economy    10 
1.5 Problem statement        12 
1.6 Research questions        13 
1.7 Research aims and objectives      14 
     1.7.1 Aims and Objectives of the thesis     14 
1.8 Justification for this thesis       14 
1.9 Demarcation and scope of the research     16 
1.10 Research design and methodology      17 
1.10.1 Research design        17 
1.10.2 Research format        17 
1.10.3 Data collection        19 
        1.10.3.1 Literature review       19 
        1.10.3.2 Questionnaire       20 
        1.10.3.3 Structured in-depth interviews (with storytelling)  20 
        1.10.3.4 Government documents      21 
1.11 Clarification of key concepts       21 
     1.11.1 Entrepreneurship       21 
      
v 
     1.11.2 Indigenous Entrepreneurship      21 
     1.11.3 Entrepreneurial potential      22 
     1.11.4 Culture         22 
     1.11.5 Rural Youth                  22 
     1.11.6 Nama         22 
1.12 Outcomes of this thesis       22 
1.13 Structure of the thesis       23 
1.14 Schematic presentation of thesis      25 
 
Chapter 2: Entrepreneurship and Indigenous Entrepreneurship 
2.1 Introduction         26 
2.2 The entrepreneurship literature      26 
2.3 Perspectives on entrepreneurship      28 
      2.3.1 Economic perspective       29 
      2.3.2 Behaviourist perspective      30 
      2.3.3 Management perspective      31 
      2.3.4 Social perspective       31 
      2.3.5 Entrepreneurship perspective      32 
2.4 Traditions and models of entrepreneurship     33 
      2.4.1 Traditions of entrepreneurship      33 
      2.4.2 Models of entrepreneurship           37 
2.5 Newly emerging literatures       43 
      2.5.1 International entrepreneurship      43 
      2.5.2 Ethnic entrepreneurship       44 
      2.5.3 Social entrepreneurship       45 
      2.5.4 Community entrepreneurship      46 
      2.5.5 Indigenous entrepreneurship         47                            
2.6 The indigenous entrepreneurship literature     49 
      2.6.1 Who are the indigenous?      49 
      2.6.2 Frameworks of Indigenous entrepreneurship from  
Anderson et al. (2004) and Peredo et al. (2006)                                 53 
    2.6.2.1 Modernisation and Assimilation Models              53 
    2.6.2.2 Dependency Models                                                             55 
    2.6.2.3 Contingency Models                 56 
2.7 Conclusion                   59 
 
Chapter 3: Role of Culture in Indigenous Entrepreneurship 
3.1 Introduction         61 
3.2 Brief History of the study of Culture      61 
3.3 Definitions of Culture        62 
3.4 Different forms of Culture                         65 
   3.4.1 National Values Culture          65 
   3.4.2 Organisational Culture       66 
   3.4.3 Nama Culture in relation to national values and 
            organisation culture        67 
   3.4.4 Entrepreneurial Culture       68 
3.5 Demonstrating the relationship between different forms of culture 69 
3.6 Relationship between Culture and Entrepreneurship   71 
3.7 Models of Culture        73 
3.7.1 Geert Hofstede        74 
      3.7.1.1 Individualism and Collectivism     75 
      3.7.1.2 Power Distance       76 
      3.7.1.3 Uncertainty avoidance       77 
      3.7.1.4 Masculinity-Femininity       78 
      3.7.1.5 Long term – short term orientation     78 
3.7.2 The influence of Hofstede       79 
3.7.3 African cultural styles of Management (Ubuntu)    81 
      3.7.3.1 Defining Ubuntu by the icons      82 
3.7.4 Lovermore Mbigi and Ruel Khoza      84 
      3.7.4.1 Individualism        85 
      3.7.4.2 Collectivism        87 
3.8 The Bazaar economy: formal and informal sector    88 
    3.8.1 The Formal Sector        89 
    3.8.2 The Informal Sector       90 




Chapter 4: Research Methodology 
4.1 Introduction         93 
4.2 Strategies prior to fieldwork       93 
   4.2.1 Research design        93 
   4.2.2 Kolin Foundation Secondary School (KFSS)    95 
   4.2.3 Ethical Considerations       96 
   4.2.4 Designing research instruments      96 
   4.2.5 Refinements of research instruments     97 
   4.2.6 Pilot testing of the research instruments     97 
   4.2.7 Results of pilot testing       98 
4.3 Conducting fieldwork research      98 
4.3.1 Overview of Arandis Village       98 
          4.3.1.1 Research Area: Arandis Village     99 
          4.3.1.2 Dress Code                100 
          4.3.1.3 Marriage                100 
          4.3.1.4 Occupation                100 
          4.3.1.5 Dwellings                          101 
          4.3.1.6 Food and Religion               101 
          4.3.1.7 Transportation                        101 
          4.3.1.8 Recreational Activities in Arandis Village                               101 
          4.3.1.9 Major strands of the research                                                102 
4.3.2 Methods used in fieldwork research             102 
         4.3.2.1 General overview of fieldwork research            102 
         4.3.2.2 Questionnaires               104 
         4.3.2.3 Life Stories                                    105 
         4.3.2.4 In-depth interviews                                                                  106 
         4.3.2.5Radio interviews                                                                       107 
4.4 Post Fieldwork Analysis                109 
    4.4.1 Methods for analysing data                                                      109 
         4.4.1.1 Analysing the Questionnaires              112 
         4.4.1.2 Analysing the In-depth interviews (supported by story-telling)112 
         4.4.1.3 Analysing radio interviews                115 
         4.4.1.4 Policy documents                115 
4.5 Conclusion                  117 
PART TWO OF THESIS 
Chapter 5: Arandis youth: Questionnaire Analysis 
5.1 Introduction                  118 
5.2 Opening questions and demographic information             119 
    5.2.1 Opening questions                119 
    5.2.2 Demographic information                120 
5.3 Entrepreneurship concept                122 
    5.3.1 Statements that best describes the respondents            122 
    5.3.2 How respondents see themselves              123 
    5.3.3 Characteristics of entrepreneurship              126 
    5.3.4 Roles of youth in development               131 
5.4 Understanding the role of culture in entrepreneurship            134 
    5.4.1 Proudness to be “Nama”                135 
    5.4.2 Cultural activity engagement               137 
    5.4.3 Influence of culture on daily tasks              138 
    5.4.4 Cultural activity importance               139 
    5.4.5 Individualism versus Collectivism              141 
5.5 The contribution made by institutions and stakeholders            143 
5.6 Conclusion                  145 
 
 
Chapter 6: Arandis Youth – Interview Analysis 
6.1 Introduction                  146 
6.2 The context of storytelling                147 
6.3 Entrepreneurship                 148 
    6.3.1 Future career choices                149 
    6.3.2 The definition of entrepreneurship              154 
           6.3.2.1 Knowledge                 155 
           6.3.2.1 Motivation                 156 
           6.3.2.2 Role Models                157 
6.4 The role of culture in entrepreneurship              159 
    6.4.1 Individualism and Collectivism               162 
       6.4.1.1 Individualism                 162 
       6.4.1.2 Collectivism                 163 
 
6.5 Situational and cultural factors which could restrict or  
encouraged rural youth in establishing a business in Arandis           166 
    6.5.1 Situational and cultural factors which could restrict  
              rural youth in establishing a business in Arandis                      166 
    6.5.2 Situational and cultural factors which encourage  
             rural young people in starting a business in Arandis            170 
6.6 Situational factors which hinder and foster young people 
       from starting a business                 171 
    6.6.1 Situational factors which hinder young people from starting a 
business                   172 
    6.6.2 Situational factors which foster young people in starting a  
business                   173 
6.7 Cultural factors which hinder and foster young people from starting a 
business                   174 
    6.7.1 Cultural factors which hinder young people from starting a 
 business                             174 
    6.7.2 Cultural factors which foster young people in starting a 
            business in Arandis                175 
6.8 Relationship between entrepreneurship and culture            176 
6.9 Conclusion                  179 
 
Chapter 7: Stakeholder and Radio Interviews:Arandis & Namibia (NAM) 180 
7.1 Introduction                  180 
   7.1.1 Context                  180 
   7.1.2 Chapter structure                 183 
7.2 Stakeholder respondents                184 
7.3 Overview of the themes emerging from stakeholder interviews           185 
   7.3.1 Personal stories of the respondents               186 
         7.3.1.1 Colonisation (National level stakeholders) Theme 1           186 
         7.3.1.2 Colonisation (Arandis stakeholders) Theme 1            187 
         7.3.1.3 Education and a sense of belonging (Nat. stakehold)               189 
          7.3.1.4 Education and a sense of belonging (Arandis stakehold)            190 
          7.3.1.5 Practical insights from stakeholders’ personal stories           191 
    7.3.2 The meaning of entrepreneurship (Theme 3) Stakeholders             192 
7.3.2.1 The meaning of entrepreneurship (National stakehold)           192                        
7.3.2.2 The meaning of entrepreneurship (Arandis stakehold)            193 
    7.3.3 Defining entrepreneurship in terms of Namibia            194 
7.4 Culture (Theme 4)                 195 
   7.4.1 Culture (National level stakeholders)              195 
   7.4.2 Culture (Arandis stakeholders)               196 
   7.4.3 Insights and definitions of culture from stakeholders                        197 
7.5 Radio Interviews                 199 
   7.5.1 Entrepreneurship and culture radio discussion             199 
   7.5.2 The significance and the meaning of Nama Culture            205 
7.6 Combining the insights of the radio interviews with the discussions  
with rural young people in Arandis from questionnaires (Chapter 5)  
and in-depth interviews (Chapter 6)               207 
7.7 Linking the radio interviews through a panel discussion            209 
   7.7.1 Situational factors which hinder entrepreneurship                      213   
   7.7.2 Situational factors which foster entrepreneurship                             214 
   7.7.3 Cultural factors which hinder entrepreneurship                                216 
   7.7.4 Cultural factors which foster entrepreneurship                                 216 
7.8 Conclusion                  218 
 
PART THREE OF THE THESIS 
Chapter 8: Theoretical Conclusion 
8.1 Introduction                  219 
8.2 Drawing upon the practical insights from the literature            221 
   8.2.1 Timmons model of entrepreneurship              221 
   8.2.2 Moore’s model of the entrepreneurial process             224 
   8.2.3 Contingency models                226 
8.3 Geert Hofstede                  228 
   8.3.1 Insights of Culture                 230 
   8.3.2 Lovemore Mbigi                 232 
8.4 Drawing upon the insights of the various scholars             233 
8.5 New illustrative framework of this thesis              234 
8.6 Conclusion                  239 
 
Chapter 9: Practical Conclusion 
9.1 Introduction                  240 
9.2 Review of research objectives, methods and results            241 
   9.2.1 Research Questions                241 
   9.2.2 Results                  242 
9.3 Implications of the research                243 
   9.3.1 Introduction                  243 
   9.3.2 Roles of Stakeholders: Local               244 
   9.3.3 Roles of Stakeholders: National               246 
       9.3.3.1 Relevance of National policies in Namibia for empowering  
             young people through entrepreneurship             247 
   9.3.4 Local and National Stakeholders working together            249 
   9.3.5 Stimulating motivation among rural young people            250 
   9.3.6 Training the trainers                251 
  9.4 Recommendations                                                                                252 
   9.4.1 General recommendations               253 
       9.4.1.1 Namibian Rural Youth Policy              253 
       9.4.1.2 Educating for entrepreneurship              254 
       9.4.1.3 The Agents of Change: Stakeholders             255 
       9.4.1.1 The Agents of Change: Teachers              256 
    9.4.2 Specific recommendations               257 
   9.4.2.1 Ministry of Youth and Sport: Government of Namibia           257 
   9.4.2.2 Ministry of Education: Government of Namibia            258 
   9.4.2.3 The Kolin Foundation Secondary School in Arandis            260 
   9.4.2.4 The Erongo Regional Council               261 
   9.4.2.5 Local community based organisations CBOs and NGOs           261 
9.5 Examples of possible opportunities for entrepreneurial  
      initiatives in Arandis                 262 
9.6 Contributions of the thesis                263 
   9.6.1 Limitations of the thesis                264 





Epilogue                   267 
Bibliography                  281 
Appendix A: Questionnaire                          304 






















List of Tables 
Table 4.1 NBC radio interview themes                      108 
Table 5.1 People giving guidance on career decisions             120 
Table 5.2 Status categories of respondents               121 
Table 5.3 Age groupings of respondents               121 
Table 5.4 Definition of culture in questionnaires              146 
Table 6.1 Respondents demographic information and unique identifiers  146 
Table 6.2 Questions asked by researcher to respondents            149 
Table 6.3 Themes of entrepreneurship               155 
Table 6.4 Themes of culture                162 
Table 6.5 Using the Freirian principle of ‘say the word’             165 
Table 6.6 Situational factors which restrict and  
     encouraged entrepreneurship               172 
Table 6.7 Cultural factors which restrict and encourage  



















List of Figures 
Figure 1.1 Map of Namibia and Erongo region      4 
Figure 1.2 Schematic presentation of thesis      25 
Figure 2.1 Timmons model of entrepreneurship      38 
Figure 2.2 Moore’s model of the entrepreneurial process    41 
Figure 2.3 Stakeholders in the Global economy      57 
Figure 3.1 Diagram of Ubuntu encompass both individual and collective  85 
Figure 4.1 Map of the Erongo region       99 
Figure 4.2 Data Analysis process                110 
Figure 4.3 Key themes of research                         113 
Figure 4.4 Relationship between themes                         114 
Figure 5.1 Schematic presentation of Part Two of the thesis            118 
Figure 5.2 Respondents envisaged future              122 
Figure 5.3 How respondents see themselves              123 
Figure 5.4 Characteristics of entrepreneurs              127 
Figure 5.5 Roles of youth in development              131 
Figure 5.6 Proudness to be Nama               135 
Figure 5.7 Cultural activity engagement               137 
Figure 5.8 Influence of culture on daily tasks                        138 
Figure 5.9 Cultural activities                                    139 
Figure 5.10 Individualism vs Collectivism              142 
Figure 5.11 Contributions made by institutions and stakeholders           143 
Figure 7.1 Breakdown of stakeholder and radio interviews            184 
Figure 7.2 Key themes of radio interviews and panel discussion           210 
Figure 8.1 Schematic presentations of the results             220 
Figure 8.2 Timmons Model of entrepreneurship              222 
Figure 8.3 Moore’s model of entrepreneurial process             224 
Figure 8.4 The stakeholders in the global economy             227 
Figure 8.5 Illustrative framework from theoretical and practical insights      234 






CEOs  - Chief Executive Officers 
EEU  - European Economic Union 
FAO  -  Food and Agriculture Organisation of the United Nations 
GDP  - Gross Domestic Product 
GEM  - Global Entrepreneurship Monitor 
HIV/AIDS - Human Immunodeficiency Virus / Acquired Immune      
                                 Deficiency Syndrome 
IBM  - International Business Machines 
ILO  - International Labor Organisation 
IMF  - International Monetary Fund 
KFSS  - Kolin Foundation Secondary School 
MDGs  - Millennium Development Goals 
NAFTA - North American Free Trade Agreement 
NBC  - Namibian Broadcasting Corporation 
NDP3  - Namibian Development Plan 3 
NANGOF - Namibian Non-governmental Organisation Fund 
NAM  - Namibia 
NGOs  -  Non-governmental organisations 
OAU  - Organisation of African Unity 
SADC  - South African Development Community 
UN  - United Nations 
UNICEF - United Nations Children’s Fund  
UNDP  - United Nations Development Programme 
UNIDO - United Nations Industrial Development Organisation 
USA  - United States of America 
WB  - World Bank 
WHO  - World Health Organisation 
WTO  - World Trade Organisation 
 
 
vii 
